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Course Overview

This course covers the newly launched
certification by APMG and the DSDM
Consortium. The course is equally divided
between the theory of the new wave of agile
project management and the practical
experience of the techniques and disciplines
involved. Delegates will receive a copy of the
Agile Project Management handbook and will sit
the Agile Project Management Foundation exam
at the end of the course.

Course Objectives

To give delegates a practical understanding of
Agile Project Management which is based on the
internationally recognised framework of

DSDM Atern. This will enable delegates to
become immediately productive as a project
manager in an agile project environment. To
highlight the difference between simple
lightweight agile approaches which typically
operate at the solution delivery (or ‘work
package’) level and the greater holistic view of
how multiple work streams are co-ordinated with
the appropriate level of governance and control.
The course will also prepare delegates for the
Foundation and Practitioner exams.

Who will the
course benefit?

The course is aimed at Project Managers who
are either adding to their knowledge of traditional
approaches or who are operating in an agile
environment and need to be able to run projects
in more complex and scalable situations.

Course Content

+ The Fundamentals and the Philosophy
* The Principles

* Preparation

* The Lifecycle and Products

* Team structures

* Roles and Responsibilities

+ Communication

* MoSCoW and Timeboxing

« Lifecycle Configuration

« Estimation and Measurement

+ Quality and Maintainability

+ Planning, Control and Risk

+ Implementing Agile Project Management
+ Agile PM Foundation Exam

+ Agile PM Practitioner Exam

Pre-Course
Requirements

Our advice is that pre-course reading is beneficial
but not essential. Delegates can either have their
handbook posted to them in advance or they can
collect it on the first day of the course. Delegates
receive their handbooks approximately 2 weeks
before the course starts but you can request for
this to be sent earlier if you would like to make a
head start on your reading.

If you are intending to do some pre-course
reading we recommend about 3-5 hours.

Exam Information

As part of your course you will be taking the Agile
Project Management Foundation and the
Practitioner exams.
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The foundation examination format:

e Multiple choice format

e 50 questions per paper

e 25 marks required to pass (out of 50
available) - 50%

e 40 minutes duration

e Closed book.

The practitioner examination is in the "Objective
Testing" format of scenario, question and answer
booklet.

e 2 hours duration

e 4 questions

e 15 marks per question, 60 marks
available

e 30 marks (50%) or more are required to
pass

Candidates entering any examination with APMG
Group (APMG) agree to be bound by the Terms
and Conditions - full terms and conditions can
be found here - http://www.apmg-
international.com/en/legal-policies/terms-

conditions.aspx

Duration: 4 day
Non-residential

Foundation exam at the start of day 2
Practitioner preparation and exam on day 4

Contact Details

Tel: 0800 542 9440
enquiries@moderngov.com
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